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Minutes of a Regular General Meeting of the 

Town of Tecumseh Business Improvement Area 
(TOTBIA) 

 
Date:  
Time:  
Location:  

Wednesday, February 19, 2025 
6:00 pm 
Tecumseh BIA Office 
2-12122 Tecumseh Rd. E. 
Tecumseh, ON 

 
Present: 
Chair, Eddy Hammoud 
Vice Chair, Laura Carcelen 
Treasurer, Sandra Zanet 
Director, Leo Demarce 
Director, Dr. Heba Al-Faouri 
Director, Carlyn Bistany 
Councillor, James Dorner 
 
Absent: 
Director, Jules Champoux 
Councillor, Brian Houston (liaison) 
 
Also Present: 
BIA Coordinator, Kim McFadden 
 

A. Call to Order 

The meeting is called to order at 6:03 pm by Eddy Hammoud, Chair. 

B. Roll Call 

C. Reporting Out of Closed Meeting  

A closed meeting of the Board was held at 5:33 pm on February 10, 2025 in 
accordance with and as permitted with Section 239 (2) (b) and (d) of the 
Municipal Act, 2001, which states that a meeting or part of a meeting may be 
closed to the public if the subject matter relates to: 

(b) personnel matters about an identifiable individual, including municipal and 
local board employees; and 

(d) labour relations or employee negotiations. 

At this meeting, the Board received an update and provided direction on various 
personnel matters. 
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D. Disclosure of Pecuniary Interest 

No disclosure at this meeting. 

E. Delegations 

Prospective Board member 

Goran Todorovic, Team Goran. 

F. Communications 

1. TOTBIA Board of Management Meeting Minutes 

Motion: BBM - 12/25 

Moved by Laura Carcelen 

Seconded by Sandra Zanet 

That the January 22, 2025 regular general meeting minutes of the Town of 
Tecumseh Business Improvement Area as were duplicated and delivered 
to the members, be adopted. 

Carried 

G. Reports 

Motion: BBM - 14/25 

Moved by Sandra Zanet 

Seconded by Leo Demarce 

That all reports as presented to the Board be accepted. 

Carried 

1. Chair Report 

Staffing 

Changes & updates tabled. Follow-up In-Camera and Special meetings to 
be held Wednesday, February 26, 2025 at 6:00pm at the TOTBIA office 
with Zoom link for Directors unable to attend in-person. 

2. Treasurer Report 

January 2025 financials 

3. Coordinator Report 

Lakeside Meats new location is opening on Sat. Feb. 22 with Mayor ribbon 
cutting at 1pm. The Training Loft is opening across the street from the BIA 
office on Sat. Mar. 1 and the BIA is arranging a grand opening with the 
Town. Another new business (TBA) is opening Apr. 1 and they will reach 
out to the BIA again in a couple weeks. 
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Kay Matthews, OBIAA Executive Director, is retiring, but she will continue 
to provide the Governance Training and be an advisor to BIAs and the 
OBIAA Board. 

4. Council Report 

FedDev Ontario Tourism Growth Program 

The Town of Tecumseh has received $35,000 of funding to develop a 
comprehensive tourism marketing strategy. The project is being managed 
by Parks & Rec. 

Multi-use trail extension approved. Housing accelerator fund open-house 
March 11 at 4:30 pm at Town Hall. 

5. Committee Reports 

a. Marketing (including Events) & Beautification Committee 

Social media, dining passport, and planters order. 

January analytics (Instagram) 

Dining passport initiative to run March-April, and placement plan in the 
works with the Town for tree/shrub planters implementation. 

b. Membership & Governance Committee 

Plans for timelines and budget tracking, committees & Officers. Tecumseh 
Dollars sale, Associate Membership, Microsoft 365 setup. 

An update on plans for timelines and budget tracking, committees and 
Officer elections, and Microsoft 365 accounts setup on Directors' devices 
tabled. The Board sets the Tecumseh Dollars sales schedule (April, July, 
and October 15) and reviews an Associate Membership application. 

Motion: BBM - 13/25 

Moved by Leo Demarce 

Seconded by Laura Carcelen 

That CLR Interpreting Services' application to join the TOTBIA as an 
Associate Member be approved. 

Carried 

H. Unfinished Business 

Video conference system for streaming Board meetings. Governance training. 

OBIAA Governance training session information with costs provided. 

Options for moving the screen to the front wall of the Board table area, 
recommended by MVCC, or if the screen remains where it is currently located on 
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the side wall. If relocating the screen, electrical work and installation of a network 
jack by Rorison Electric is required. Quotes provided. 

Motion: BBM - 15/25 

Moved by Sandra Zanet 

Seconded by Leo Demarce 

That proceeding with a video conference system, without moving screen and no 
electrical nor network work, for streaming Board meetings as approved in the 
2025 budget, provided by MVCC, be approved. 

Carried 

I. New Business 

Change of signing authority and Director application. OBIAA conference and 
Windsor-Essex Economic Trade Task Force. 

Director application and OBIAA conference tabled. Windsor-Essex Economic 
Trade Task Force discussed. 

Motion: BBM - 16/25 

Moved by Sandra Zanet 

Seconded by Dr. Heba Al Faouri 

That Mohamad (Eddy) Hammoud, as new Chair of the Board of Management, 
be added and Leo Demarce, former Chair, be removed as a signing authority on 
the TOTBIA banking account with WFCU. 

Carried 

J. Next Meeting 

The next regular general meeting is scheduled on Wednesday, March 19, 2025 
at 6:00 pm to be held at the TOTBIA office.  

K. Adjournment 

Motion: BBM - 17/25 

Moved by Sandra Zanet 

Seconded by Laura Carcelen 

That there being no further business, the Wednesday, February 19, 2025 
meeting of the Town of Tecumseh Business Improvement Area be adjourned at 
7:33 pm. 

Carried 
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__________________________ 

Eddy Hammoud, Chair 

 

__________________________ 

Kim McFadden, BIA Coordinator 
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Minutes of a Special Meeting of the 

Town of Tecumseh Business Improvement Area 
(TOTBIA) 

 
Date:  
Time:  
Location:  

Wednesday, February 26, 2025 
6:30 pm 
Tecumseh BIA Office 
2-12122 Tecumseh Rd. E. 
Tecumseh, ON 

 
Present: 
 
Chair, Eddy Hammoud 
Vice Chair, Laura Carcelen 
Treasurer, Director Sandra Zanet 
Director, Leo Demarce 
Director, Heba Al-Faouri 
Councillor, Brian Houston  
 
Absent: 

 
Director Jules Champoux 
Director, Carlyn Bistany 
Councillor, Rico Tonial 
Councillor, James Dorner 
 

A. Call to Order 

The meeting is called to order at 6:46 pm by Eddy Hammoud, Chair. 

B. Roll Call 

C. Disclosure of Pecuniary Interest 

No disclosure at this meeting. 

D. Reporting Out of Closed Meeting 

A closed meeting of the Board was held at 6:06 pm on February 24, 2025, in 
accordance with and as permitted with Section 239 (2) (b) and (d) of the 
Municipal Act, 2001, which states that a meeting or part of a meeting may be 
closed to the public if the subject matter relates to: 

(b) personnel matters about an identifiable individual, including municipal and 
local board employees; and 
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(d) labour relations or employee negotiations. 

At this meeting, the Board received an update and provided direction on various 
personnel matters. 

Motion: BBM - 18/25 

Moved by Laura Carcelen 

Seconded by Sandra Zanet 

That the Board Chair renegotiate an offer of employment to the nominated 
candidate to fill the Coordinator position. The Board also directs the Chair to 
further negotiate as needed within the parameters agreed by the Board. 

Carried 

E. Unfinished Business 

 The Chair announced the resignation of Director, Jules Champoux. 

F. New Business 

G. Next Meeting 

The next regular general meeting is scheduled on Wednesday, March 19, 2025 
at 6:00 pm to be held at the TOTBIA office. 

H. Adjournment 

Motion: BBM - 19/25  

Moved by Carlyn Bistany 

Seconded by Leo Demarce 

That there being no further business, the Wednesday, February 26, 2025 Special 
meeting of the Town of Tecumseh Business Improvement Area be adjourned at 
6:51 pm. 

Carried 

 
 

__________________________ 

Eddy Hammoud, Chair 

 

__________________________ 

Laura Carcelen, Vice Char 
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Budget Variance
Tecumseh BIA
For the 2months ended 28 February 2025

YEAR TO DATE
ACTUAL

2025 OVERALL
BUDGET

2025 REMAINING
BUDGET

Trading Income
40100 - BIA Levy - 300,000.00 300,000.00

40160 - Associate Memberships Revenue 125.00 1,000.00 875.00

41500 - Events Revenue - 8,750.00 8,750.00

49100 - Interest Revenue 612.97 5,825.00 5,212.03

Total Trading Income 737.97 315,575.00 314,837.03

Gross Profit 737.97 315,575.00 314,837.03

Operating Expenses
54100 - Wages and Salaries 10,000.00 85,800.00 75,800.00

54500 - EI Expense 229.60 1,970.00 1,740.40

54550 - CPP Expense 562.96 4,698.00 4,135.04

55100 - Accounting & Legal 2,920.49 10,462.00 7,541.51

55500 - Advertising & Promotions 5,333.84 43,580.00 38,246.16

55620 - Sponsorship & Donations - 1,900.00 1,900.00

55690 - Tecumseh Dollars 1,737.63 26,414.00 24,676.37

56100 - Bad Debt Expenses - 200.00 200.00

56320 - Meals & Entertainment 336.61 2,150.00 1,813.39

56600 - Membership & association Dues 106.16 707.00 600.84

56700 - Office & Miscellaneous expense 2,172.59 15,552.00 13,379.41

56750 - Software & Computer expense 473.47 2,326.00 1,852.53

57000 - Repairs and Maintenance 140.00 1,640.00 1,500.00

58200 - Rent 2,701.56 16,209.00 13,507.44

58400 - Telephone & Internet Expense 253.53 1,624.00 1,370.47

58440 - Website & Storage Expense 14.49 475.00 460.51

58500 - Conference & Seminars - 1,900.00 1,900.00

58600 - Travel Expense - 1,355.00 1,355.00

58650 - Mileage Expense - Employee - 900.00 900.00

59000 - Beautification Projects & Events 13,258.14 82,725.00 69,466.86

Total Operating Expenses 40,241.07 302,587.00 262,345.93

Net Profit (39,503.10) 12,988.00 52,491.10
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Coordinator’s Report 
BOARD MEETING DATE: March 26th 2025 

 

Project Update/Progress: 

1. Enbridge Gas Sponsorship– Giving Back to Communities sponsorship/grant update.  
Sponsorship is available through an online application form. BIA is eligible under “Vibrant” focus 
area to support cultural experiences. Includes initiatives and programs that enable the community 
to celebrate culture, traditions and arts. The other area of eligibility is “Sustainability” with a focus 
on sustainability projects that help improve, grow and nurture our environment 
 
2. Community Clean Up Day – Saturday, April 19th working with Town Parks Department to 
coordinate details. Will promote clean up with local businesses and schools and disseminate 
information to encourage involvement. BIA to provide gloves and garbage bags. 
 
3. OBIAA Conference – March 30th – April 2nd, 2025.  
 
4. Organized Training with: 
          a) Miconex regarding Tecumseh Dollars program, another one scheduled for April. 
          b) Mike Morin regarding account procedures and financials 
          c) MVCC regarding new video conference equipment in Board Room 
 
5. New Store Opening Update: 
          a)  Harmony Within Nutrition (April 7th at 1pm) 
          b) Slinky’s Seasonal Opening (April 4th at 4:30pm) 
 
6. ESC Marketing – meeting booked for Wednesday March 26th at 12pm to review projects and 
deliverables. 
 
 

Follow Up or Action Required: 

 
1. Submit application with guidance from Board on project to support 
2. Report back to events committee and Board on details once confirmed with Town. 
3. Report will be provide on conference, sessions and trade show at April Board meeting. 
4. n/a 
5. Attendees to be confirmed. 
6. Any follow up or feedback will be reported at April Board meeting. 

 

Budget Impacts: 

 
1. Revenue would be added to 2025 budget. 
2. Expenses included in 2025 Operational Budget. 
3. Fees associated with conference attendance are included in 2025 budget. 

 
 

New or Future Projects: 
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Saint Clair College has a Student Co-op Program where funding is provided. If Board is interested 
the Coordinator could set up a meeting for more information on program and requirements. 
 

Proposed Motion (if required): 

 
n/a 
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Tecumseh Tastes Program Update 
 
Provided by ESC Marketing  
 

 We allow for the passport content to perform organically for at least 24 hours before 
running it as an ad ("boosting"). The original video performed exceptionally well on 
Instagram without any paid promotion, which is why we are testing a small boost 
there. 
 

 We are periodically boosting passport content, including influencer posts, to 
maximize reach and engagement. 

o Current influencers include: Nina Ngo, Aira Eats, and Tailgate Takeout 
o We boosted the Passport video with $90.96 on Facebook, generating 693 link 

clicks and 4 new page followers (the "goal" of this ad was to increase 
website traffic for the Passport Program). 

 After this first ad, our website traffic saw an impressive 107% 
increase in just one week. This surge highlights the strong impact of 
our paid promotion in driving awareness and engagement for the 
Tecumseh Tastes Passport, with 138 passport downloads before the 
program had even begun. 

o We launched an Instagram ad on March 14, and so far, it has driven 204 link 
clicks and gained 25 followers, with only $28.59 spent and 66 new passport 
downloads in the last 7 days alone. 
 

 The passport file has been downloaded 338 times since launch, we can also assume 
people are sending it to others and/or printing multiple copies. 
 

 We plan to allocate $300-$500 this month to continue boosting influencer content 
and other key Passport-related posts. 
 

 In addition to this, we have been actively messaging, tagging, and collaborating with 
TWEPI and the Town of Tecumseh, further expanding our reach. 
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May 2025 – ESC Marketing Update  
 
Recurring Stories: Events, Listing (create/edit/delete), Volunteers, Safe Senders, Feature 
Scheduling, Resharing Tagged Posts 

 

Important Dates: 

 April 15m 2025 – Tecumseh Dollars Program at 10am 

 May 1, 2025 - Announce Tecumseh Tastes Passport Winners 
o Encourage the community to continue supporting local businesses 

 Toto Wings for Life 
 May 5, 2025 - Cinco de Mayo 

o Promote local restaurants and food shops offering specials or events 
 May 11, 2025 - Mother’s Day 

o Encourage the purchase of Tecumseh Dollars as the perfect Mother's Day 
gift, supporting local shopping. 

o Highlight local businesses/services for Mother’s Day gifts.  
 May 19, 2025 - Victoria Day 

o Story “Happy Victoria Day” 
o People open their pools around this time 

 Highlight pool stores  
 May 25 - Wine Day 

o Highlight wine spots 
 Feature pairing recommendations from Tecumseh restaurants.  

 

FEBRUARY Updates & Analytics 

I wanted to share an update on everything we’ve accomplished over the past month. It’s 

been a productive few weeks, and we’ve made great progress across multiple initiatives! 

 

Projects 

Tecumseh Tastes Passport Program:  

 Successfully launched,  

 Complete with a dedicated webpage and two variations of passport downloads. So 

far, we’ve had 278 downloads! 

 We filmed endorsements with Mayor McNamara, Deputy Mayor Joe Bachetti, and 

CAO Margaret Misek-Evans to promote the passport program. 

Influencer Collaborations 

 We’ve secured Nina Nga, The Tailgate Takeout, and Aira Eats to film content 

promoting the Tecumseh Tastes Passport and drive further engagement. 

Business Features 

 We produced feature content for Amloze Pizza, Tecumseh United Football Club, F45, 

and Indi Mortgage. 
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 Additional features were filmed with Windsor CrossFit, The Wood Mill, and Healthy 

Pet Market. 

 Covered The Training Loft’s grand opening and Lakeside Meat’s grand opening. 

 We have added more feature slots for the next quarter, and businesses have already 

started booking. 

Web Optimizations 

 New: What Does the BIA Do? webpage 

 Tecumseh Tastes Passport webpage, live countdown, download, instructional video, 

participating restaurants 

 Updated the Events Page with new listings that we sought out: Anne's on the Avenue 

Galentine’s event, Bedazzle Bedroom & Bathroon Studio Galentine’s event, Three 

Lambs Registry & Baby Boutique Galentine’s event, Coffee Club Edward Jones x2, 

Casa Miro Cooking Class, Tecumseh Tastes Passport as an event 

Boosting 

 The passport video was boosted and spent $90.96 on Facebook, with 693 link clicks 

and 4 page followers 

o We would like to spend $300-$500 this month, boosting influencer passport 

content, and other passport content.  

o We would like to consider testing a boost on Instagram (~$50), as the content 

performed exceptionally well organically here.  

Other 

 TWEPI has been collaborating and sharing the passport content 

 The Town of Tecumseh has been collaborating and sharing the passport content 

 There have been 2 negative comments about the passport; both have been 

responded to accordingly. See here.  
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TECUMSEH
LAKESHORE
“PLACE” BRANDING
CONCEPTS
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Objective:

To craft a unified and inspiring “place” branding that embodies the warmth 
and inclusivity of the "Friend" archetype, creates a sense of belonging, 
celebrates the vibrant and unique character of the Tecumseh/Lakeshore area, 
and fosters pride in a shared community spirit. 

This ‘place’ branding will act as a trusted companion, supporting the 
economic and cultural development - inviting people to connect with all the 
areas under a common narrative.
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Office: 519.735.3795 2-12122 Tecumseh Rd. E. info@tecumsehbia.com 
Mobile: 519.564.5999 Tecumseh, ON N8N 1L9 www.tecumsehbia.com 

Proposed Constitution Amendments 
 

1. SECTION 9 – ASSOCIATE MEMBERSHIP PROGRAM (page 9) 
 

Previous: 5. TOTBIA Associate Membership Fees: 
Associate Membership invoices will be sent out annually; using the same date the first payment 
has been received by the Tecumseh BIA office. The TOTBIA accepts cash, cheque, and e-
transfers. 
Annual fees are based on the number of employees as listed below and are subject to change: 
 

Number of Employees: Annual Membership Fee (plus HST) 
1-5 $100 
6-10 $125 
11-49 $200 
50 + $250 

 

Proposed: 5. TOTBIA Associate Membership Fees: 
Associate Membership invoices will be sent out annually; payment pro-rated first year, 
subsequent renewals processed in the new year. The TOTBIA accepts cash, cheque, and e-
transfers. Annual fees are based on the number of employees as listed below and are subject to 
change: 
 

Number of Employees: Annual Membership Fee (plus HST) 
1-5 $150 
6-10 $175 
11-49 $250 
50 + $300 

 

2. SECTION 13 – COMMITTEES (Areas of Responsibility), page 12 
 

Previous: 1. All committees (also referred to as Areas of Responsibility) are established by the 
Board and report only to the Board. 

a. Committees/Areas of Responsibility 
i. Human Resources 
ii. Governance/Nominations 
iii. Finance 
iv. Marketing & Communication 
v. Beautification & Streetscaping 
vi. Events & Projects/Programs 

 

Proposed: 1. All committees (also referred to as Areas of Responsibility) are established by the 
Board and report only to the Board. 

a. Committees/Areas of Responsibility 
i. Governance 

 Finance 
 Constitution Amendments/Policies & Procedures 

ii. Membership 
 Programs (Tecumseh Dollars, Associate Membership) 

iii. Marketing 
 Social Media 
 Events 

iv. Beautification 
 

Addition: 9. All committees must adhere to the rules set out in the policies and procedures. 
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