Town of Tecumseh Business Improvement Area (TOTBIA)

Board of Management Regular Meeting

Agenda
Date: Wednesday, March 26, 2025, 6:00 pm
Location: Tecumseh BIA Office
12122 Tecumseh Rd. E. Unit 2
Tecumseh, ON
A. Call to Order
B. Roll Call
C. Disclosure of Pecuniary Interest
D. Delegations
E. Communications

1.  TOTBIA Board Meeting Minutes Feb 19
2.  TOTBIA Board In Camera Meeting Minutes Feb 26
Supplementary Agenda
Reports
1. Chair Report
2. Treasurer Report
a. February 2025 Financials (budget statement)
b. Events Budget Adjustment
3. Coordinator Report
4. Council Report
5. Committee Reports
a. Marketing, Events and Beautification Committee
a. Tecumseh Tastes Program
b. ESC Marketing Data and Analytics
c. Tecumseh Lakeshore "Place" Branding project

b. Membership and Governance Committee
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a.  Constitution Review 26 - 52
Unfinished Business
1. New Board of Director Applications/Review
New Business
Next Meeting

Adjournment



Minutes of a Regular General Meeting of the

TEQUMSEH g}A Town of Tecumseh Business Improvement Area
(TOTBIA)
Date: Wednesday, February 19, 2025
Time: 6:00 pm
Location: Tecumseh BIA Office
2-12122 Tecumseh Rd. E.
Tecumseh, ON
Present:

Chair, Eddy Hammoud
Vice Chair, Laura Carcelen
Treasurer, Sandra Zanet
Director, Leo Demarce
Director, Dr. Heba Al-Faouri
Director, Carlyn Bistany
Councillor, James Dorner

Absent:
Director, Jules Champoux
Councillor, Brian Houston (liaison)

Also Present:
BIA Coordinator, Kim McFadden

A.

Call to Order

The meeting is called to order at 6:03 pm by Eddy Hammoud, Chair.
Roll Call

Reporting Out of Closed Meeting

A closed meeting of the Board was held at 5:33 pm on February 10, 2025 in
accordance with and as permitted with Section 239 (2) (b) and (d) of the
Municipal Act, 2001, which states that a meeting or part of a meeting may be
closed to the public if the subject matter relates to:

(b) personnel matters about an identifiable individual, including municipal and
local board employees; and

(d) labour relations or employee negotiations.

At this meeting, the Board received an update and provided direction on various
personnel matters.
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Disclosure of Pecuniary Interest

No disclosure at this meeting.

Delegations

Prospective Board member

Goran Todorovic, Team Goran.

Communications

1. TOTBIA Board of Management Meeting Minutes
Motion: BBM - 12/25
Moved by Laura Carcelen
Seconded by Sandra Zanet

That the January 22, 2025 regular general meeting minutes of the Town of
Tecumseh Business Improvement Area as were duplicated and delivered
to the members, be adopted.

Carried
Reports
Motion: BBM - 14/25
Moved by Sandra Zanet
Seconded by Leo Demarce
That all reports as presented to the Board be accepted.
Carried

1. Chair Report
Staffing

Changes & updates tabled. Follow-up In-Camera and Special meetings to
be held Wednesday, February 26, 2025 at 6:00pm at the TOTBIA office
with Zoom link for Directors unable to attend in-person.

2. Treasurer Report
January 2025 financials
3. Coordinator Report

Lakeside Meats new location is opening on Sat. Feb. 22 with Mayor ribbon
cutting at 1pm. The Training Loft is opening across the street from the BIA
office on Sat. Mar. 1 and the BIA is arranging a grand opening with the
Town. Another new business (TBA) is opening Apr. 1 and they will reach
out to the BIA again in a couple weeks.
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Kay Matthews, OBIAA Executive Director, is retiring, but she will continue
to provide the Governance Training and be an advisor to BlAs and the
OBIAA Board.

4. Council Report
FedDev Ontario Tourism Growth Program

The Town of Tecumseh has received $35,000 of funding to develop a
comprehensive tourism marketing strategy. The project is being managed
by Parks & Rec.

Multi-use trail extension approved. Housing accelerator fund open-house
March 11 at 4:30 pm at Town Hall.

5. Committee Reports
a. Marketing (including Events) & Beautification Committee
Social media, dining passport, and planters order.

January analytics (Instagram)

Dining passport initiative to run March-April, and placement plan in the
works with the Town for tree/shrub planters implementation.

b. Membership & Governance Committee

Plans for timelines and budget tracking, committees & Officers. Tecumseh
Dollars sale, Associate Membership, Microsoft 365 setup.

An update on plans for timelines and budget tracking, committees and
Officer elections, and Microsoft 365 accounts setup on Directors' devices
tabled. The Board sets the Tecumseh Dollars sales schedule (April, July,
and October 15) and reviews an Associate Membership application.

Motion: BBM - 13/25
Moved by Leo Demarce
Seconded by Laura Carcelen

That CLR Interpreting Services' application to join the TOTBIA as an
Associate Member be approved.

Carried
Unfinished Business
Video conference system for streaming Board meetings. Governance training.
OBIAA Governance training session information with costs provided.

Options for moving the screen to the front wall of the Board table area,
recommended by MVCC, or if the screen remains where it is currently located on


https://drive.google.com/file/d/1pb4SKJILMof1OGHQJCRVSSPlc78YigZF/view
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the side wall. If relocating the screen, electrical work and installation of a network
jack by Rorison Electric is required. Quotes provided.

Motion: BBM - 15/25
Moved by Sandra Zanet
Seconded by Leo Demarce

That proceeding with a video conference system, without moving screen and no
electrical nor network work, for streaming Board meetings as approved in the
2025 budget, provided by MVCC, be approved.

Carried
New Business

Change of signing authority and Director application. OBIAA conference and
Windsor-Essex Economic Trade Task Force.

Director application and OBIAA conference tabled. Windsor-Essex Economic
Trade Task Force discussed.

Motion: BBM - 16/25
Moved by Sandra Zanet
Seconded by Dr. Heba Al Faouri

That Mohamad (Eddy) Hammoud, as new Chair of the Board of Management,
be added and Leo Demarce, former Chair, be removed as a signing authority on
the TOTBIA banking account with WFCU.

Carried
Next Meeting

The next regular general meeting is scheduled on Wednesday, March 19, 2025
at 6:00 pm to be held at the TOTBIA office.

Adjournment

Motion: BBM - 17/25

Moved by Sandra Zanet
Seconded by Laura Carcelen

That there being no further business, the Wednesday, February 19, 2025
meeting of the Town of Tecumseh Business Improvement Area be adjourned at
7:33 pm.

Carried
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Eddy Hammoud, Chair

Kim McFadden, BIA Coordinator



Minutes of a Special Meeting of the

TEQUMSEH g}A Town of Tecumseh Business Improvement Area
(TOTBIA)
Date: Wednesday, February 26, 2025
Time: 6:30 pm
Location: Tecumseh BIA Office

2-12122 Tecumseh Rd. E.
Tecumseh, ON

Present:

Chair, Eddy Hammoud

Vice Chair, Laura Carcelen
Treasurer, Director Sandra Zanet
Director, Leo Demarce

Director, Heba Al-Faouiri
Councillor, Brian Houston

Absent:

Director Jules Champoux
Director, Carlyn Bistany
Councillor, Rico Tonial
Councillor, James Dorner

A. Call to Order
The meeting is called to order at 6:46 pm by Eddy Hammoud, Chair.
B. Roll Call
C. Disclosure of Pecuniary Interest
No disclosure at this meeting.
D. Reporting Out of Closed Meeting

A closed meeting of the Board was held at 6:06 pm on February 24, 2025, in
accordance with and as permitted with Section 239 (2) (b) and (d) of the
Municipal Act, 2001, which states that a meeting or part of a meeting may be
closed to the public if the subject matter relates to:

(b) personnel matters about an identifiable individual, including municipal and
local board employees; and



(d) labour relations or employee negotiations.

At this meeting, the Board received an update and provided direction on various
personnel matters.

Motion: BBM - 18/25
Moved by Laura Carcelen
Seconded by Sandra Zanet

That the Board Chair renegotiate an offer of employment to the nominated
candidate to fill the Coordinator position. The Board also directs the Chair to
further negotiate as needed within the parameters agreed by the Board.

Carried
Unfinished Business
The Chair announced the resignation of Director, Jules Champoux.
New Business
Next Meeting

The next regular general meeting is scheduled on Wednesday, March 19, 2025
at 6:00 pm to be held at the TOTBIA office.

Adjournment

Motion: BBM - 19/25
Moved by Carlyn Bistany
Seconded by Leo Demarce

That there being no further business, the Wednesday, February 26, 2025 Special
meeting of the Town of Tecumseh Business Improvement Area be adjourned at
6:51 pm.

Carried

Eddy Hammoud, Chair

Laura Carcelen, Vice Char



Budget Variance

Tecumseh BIA

For the 2 months ended 28 February 2025

YEAR TO DATE 2025 OVERALL 2025 REMAINING
ACTUAL BUDGET BUDGET
Trading Income

40100 - BIA Levy - 300,000.00 300,000.00
40160 - Associate Memberships Revenue 125.00 1,000.00 875.00
41500 - Events Revenue - 8,750.00 8,750.00
49100 - Interest Revenue 612.97 5,825.00 5,212.03
Total Trading Income 737.97 315,575.00 314,837.03
Gross Profit 737.97 315,575.00 314,837.03

Operating Expenses
54100 - Wages and Salaries 10,000.00 85,800.00 75,800.00
54500 - El Expense 229.60 1,970.00 1,740.40
54550 - CPP Expense 562.96 4,698.00 4,135.04
55100 - Accounting & Legal 2,920.49 10,462.00 7,541.51
55500 - Advertising & Promotions 5,333.84 43,580.00 38,246.16
55620 - Sponsorship & Donations - 1,900.00 1,900.00
55690 - Tecumseh Dollars 1,737.63 26,414.00 24,676.37
56100 - Bad Debt Expenses - 200.00 200.00
56320 - Meals & Entertainment 336.61 2,150.00 1,813.39
56600 - Membership & association Dues 106.16 707.00 600.84
56700 - Office & Miscellaneous expense 2,172.59 15,552.00 13,379.41
56750 - Software & Computer expense 473.47 2,326.00 1,852.53
57000 - Repairs and Maintenance 140.00 1,640.00 1,500.00
58200 - Rent 2,701.56 16,209.00 13,507.44
58400 - Telephone & Internet Expense 253.53 1,624.00 1,370.47
58440 - Website & Storage Expense 14.49 475.00 460.51
58500 - Conference & Seminars - 1,900.00 1,900.00
58600 - Travel Expense - 1,355.00 1,355.00
58650 - Mileage Expense - Employee - 900.00 900.00
59000 - Beautification Projects & Events 13,258.14 82,725.00 69,466.86
Total Operating Expenses 40,241.07 302,587.00 262,345.93
Net Profit (39,503.10) 12,988.00 52,491.10
Budget Variance Tecumseh BIA 14 Mar 2025 Pagelof1l
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TECUMSEHE/A

Coordinator’s Report
BOARD MEETING DATE: March 26" 2025

Project Update/Progress:

1. Enbridge Gas Sponsorship— Giving Back to Communities sponsorship/grant update.
Sponsorship is available through an online application form. BIA is eligible under “Vibrant” focus
area to support cultural experiences. Includes initiatives and programs that enable the community
to celebrate culture, traditions and arts. The other area of eligibility is “Sustainability” with a focus
on sustainability projects that help improve, grow and nurture our environment

2. Community Clean Up Day — Saturday, April 19t working with Town Parks Department to
coordinate details. Will promote clean up with local businesses and schools and disseminate
information to encourage involvement. BIA to provide gloves and garbage bags.

3. OBIAA Conference — March 30th — April 2nd, 2025.

4. Organized Training with:
a) Miconex regarding Tecumseh Dollars program, another one scheduled for April.
b) Mike Morin regarding account procedures and financials
c) MVCC regarding new video conference equipment in Board Room

5. New Store Opening Update:
a) Harmony Within Nutrition (April 7t at 1pm)
b) Slinky’s Seasonal Opening (April 4" at 4:30pm)

6. ESC Marketing — meeting booked for Wednesday March 26™" at 12pm to review projects and
deliverables.

Follow Up or Action Required:

Submit application with guidance from Board on project to support

Report back to events committee and Board on details once confirmed with Town.
Report will be provide on conference, sessions and trade show at April Board meeting.
n/a

Attendees to be confirmed.

Any follow up or feedback will be reported at April Board meeting.

ouhwnE

Budget Impacts:

1. Revenue would be added to 2025 budget.
2. Expenses included in 2025 Operational Budget.
3. Fees associated with conference attendance are included in 2025 budget.

New or Future Projects:

11
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TECUMSEHPA

Saint Clair College has a Student Co-op Program where funding is provided. If Board is interested
the Coordinator could set up a meeting for more information on program and requirements.

Proposed Motion (if required):

n/a
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Tecumseh Tastes Program Update

Provided by ESC Marketing

We allow for the passport content to perform organically for at least 24 hours before
running it as an ad ("boosting"). The original video performed exceptionally well on
Instagram without any paid promotion, which is why we are testing a small boost
there.

We are periodically boosting passport content, including influencer posts, to
maximize reach and engagement.
o Current influencers include: Nina Ngo, Aira Eats, and Tailgate Takeout
o We boosted the Passport video with $90.96 on Facebook, generating 693 link
clicks and 4 new page followers (the "goal" of this ad was to increase
website traffic for the Passport Program).
= After this first ad, our website traffic saw an impressive 107%
increase in just one week. This surge highlights the strong impact of
our paid promotion in driving awareness and engagement for the
Tecumseh Tastes Passport, with 138 passport downloads before the
program had even begun.
o We launched an Instagram ad on March 14, and so far, it has driven 204 link
clicks and gained 25 followers, with only $28.59 spent and 66 new passport
downloads in the last 7 days alone.

The passport file has been downloaded 338 times since launch, we can also assume
people are sending it to others and/or printing multiple copies.

We plan to allocate $300-$500 this month to continue boosting influencer content
and other key Passport-related posts.

In addition to this, we have been actively messaging, tagging, and collaborating with
TWEPI and the Town of Tecumseh, further expanding our reach.

13



May 2025 — ESC Marketing Update

Recurring Stories: Events, Listing (create/edit/delete), Volunteers, Safe Senders, Feature
Scheduling, Resharing Tagged Posts

Important Dates:
e April 15m 2025 - Tecumseh Dollars Program at 10am
e May 1, 2025 - Announce Tecumseh Tastes Passport Winners
o Encourage the community to continue supporting local businesses
e Toto Wings for Life
e May 5, 2025 - Cinco de Mayo
o Promote local restaurants and food shops offering specials or events
e May 11, 2025 - Mother’s Day
o Encourage the purchase of Tecumseh Dollars as the perfect Mother's Day
gift, supporting local shopping.
o Highlight local businesses/services for Mother’s Day gifts.
e May 19, 2025 - Victoria Day
o Story “Happy Victoria Day”
o People open their pools around this time
= Highlight pool stores
e May 25 - Wine Day
o Highlight wine spots
= Feature pairing recommendations from Tecumseh restaurants.

FEBRUARY Updates & Analytics
I wanted to share an update on everything we've accomplished over the past month. It's
been a productive few weeks, and we've made great progress across multiple initiatives!

Projects
Tecumseh Tastes Passport Program:
e Successfully launched,
e Complete with a dedicated webpage and two variations of passport downloads. So
far, we've had 278 downloads!
e We filmed endorsements with Mayor McNamara, Deputy Mayor Joe Bachetti, and
CAO Margaret Misek-Evans to promote the passport program.

Influencer Collaborations

e We've secured Nina Nga, The Tailgate Takeout, and Aira Eats to film content
promoting the Tecumseh Tastes Passport and drive further engagement.

Business Features

e We produced feature content for Amloze Pizza, Tecumseh United Football Club, F45,
and Indi Mortgage.

14


https://tecumsehbia.com/passport/

o Additional features were filmed with Windsor CrossFit, The Wood Mill, and Healthy
Pet Market.

e Covered The Training Loft's grand opening and Lakeside Meat's grand opening.

e We have added more feature slots for the next quarter, and businesses have already
started booking.

Web Optimizations

e New: What Does the BIA Do? webpage

e Tecumseh Tastes Passport webpage, live countdown, download, instructional video,
participating restaurants

e Updated the Events Page with new listings that we sought out: Anne's on the Avenue
Galentine’s event, Bedazzle Bedroom & Bathroon Studio Galentine’s event, Three
Lambs Registry & Baby Boutique Galentine's event, Coffee Club Edward Jones x2,
Casa Miro Cooking Class, Tecumseh Tastes Passport as an event

Boosting

e The passport video was boosted and spent $90.96 on Facebook, with 693 link clicks
and 4 page followers
o We would like to spend $300-$500 this month, boosting influencer passport
content, and other passport content.
o We would like to consider testing a boost on Instagram (~$50), as the content
performed exceptionally well organically here.

Other

e TWEPI has been collaborating and sharing the passport content

e The Town of Tecumseh has been collaborating and sharing the passport content

e There have been 2 negative comments about the passport; both have been
responded to accordingly. See here.

15
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Objective:

To craft a unified and inspiring “place” branding that embodies the warmth
and inclusivity of the "Friend" archetype, creates a sense of belonging,
celebrates the vibrant and unique character of the Tecumseh/Lakeshore area,
and fosters pride in a shared community spirit.

This ‘place’ branding will act as a trusted companion, supporting the
economic and cultural development - inviting people to connect with all the
areas under a common narrative.
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WHERE
EVERYTHING
COMES
TOGETHER

“Where Everything Comes Together” embodies the idea of unity
and connection, showcasing how the area’s people, businesses, and
experiences intersect to create something extraordinary. The bold,
bright visuals and expressive iconography draw from the vibrant
energy and unique character of the community.
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TOWN OF TECUMSEH
BUSINESS IMPROVEMENT AREA

CONSTITUTION
Policies & Procedures

== TECUMSEH
[ l{‘l}g:)vement ¥ :}G\Lj

26



This document is exclusive property of Town of
Tecumseh Business Improvement Area (TOTBIA).
Permission is granted to print and copy this document
for non-commercial distribution and exclusive
use by Members and staff of the Town of Tecumseh
BIA, Council, and Administration of The Corporation of
the Town of Tecumseh.

Town of Tecumseh BIA Constitution Page
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DEFINITIONS AND TERMS

. N

. “TOTBIA” means the Town of Tecumseh Business Improvement Area.

2. “AGM" means the Annual General Meeting of the membership of the TOTBIA.

3. “BIA” means the area designated as an improvement area by Town of Tecumseh By-law
2016-12, as amended.

4. “Board” means the Board of Management established under Town of Tecumseh By-law 2016-
25, as amended.

5. “Director(s)’ means the members of the TOTBIA Board of Management who have been
appointed by Tecumseh Town Council.

6. “"General Meeting” means any meeting of the TOTBIA membership.

7. “Member”’ means a person who is assessed, on the last returned assessment roll, with respect
to ratable property in the BIA that is in a prescribed business property class and tenants of
such property.

8. “Town Council” - means the Council of The Corporation of the Town of Tecumseh.

9. “Corporation” - means The Corporation of the Town of Tecumseh.

10. “Non-related businesses” - non-competing businesses or non-relating businesses, not
providing similar goods or services, businesses of a dissimilar nature.

Town of Tecumseh BIA Constitution Page
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BACKGROUND

On May 17, 1979, the Ontario Municipal Board approved the application by the Corporation, under

section 361 of the Municipal Act (R.S.0. 1970, 284), for By-law 1305, being a By-law to desighate a
certain defined area as a business improvement area (BIA) to be known as the Town of Tecumseh
Business Improvement Area.

Foliowing the amalgamation of the Town of Tecumseh, Village of St. Clair Beach and Township of
Sandwich South, Town Council adopted By-law 1999-58 establishing a BIA on November 9, 1999. At the
time, the BIA included the entire geographic limits of the amalgamated Town.

On November8, 2005, under By-law 2005-79, Town Council amended the boundary of the BIA to include
only the former Town of Tecumseh and Village of St. Clair Beach areas, in addition to a small hortherly
potion of the former Township of Sandwich South and excluded industrial businesses.

On February 23, 2016, under By-law 2016-12, Town Council further amended the BIA boundary to
exempt Beach Grove Golf & Country Club and the properties located south of County Road 22, in the
Sylvestre, Jamsyl and Desro Drive areas west of Manning Road. For a map of the current TOTBIA
boundary please refer to Schedule A on page 17. To see By-law 2016-12 please refer to Schedule C
Corporation By-laws on page23.

CONSTITUTION BY-LAW No.

A By-law relating generally to the conduct of the affairs of the Town of Tecumseh Business
Improvement Area Board of Management.

BE IT ENACTED AND IT IS HEREBY ENACTED as a By-law of the Town of Tecumseh Business
Improvement Area (hereinafter called the “TOTBIA") Board of Management.

SCOPE

The Municipal Act, 2001 (Act), specifically sections 204-215, is the Act under which business property
owners petition Town Council to enact By-laws for an improvement area, designating its geographical
boundaries and establishing a Board. The Board is entrusted, subject to such limitations as the By-law
provides, with the administration of the organization known as the TOTBIA. The Board is a Corporation
and a Local Board of the Corporation for all purposes. Please refer to Schedule B Municipal Act, 2001
Business Improvement Areas Section 204-215.

Town of Tecumseh BIA Constitution Page
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SECTION 1 - NAME

The name of the organization is the Town of Tecumseh Business Improvement Area (TOTBIA).

SECTION 2 - VISION

TOTBIA will be a livable, pedestrian-friendly, destination community, where people bring friends to
explore and businesses thrive by sharing a diverse range of high quality goods and services,

SECTION 3 - MISSION STATEMENT

The Board will foster an atmosphere where businesses are eager to collaborate, connect and
participate. We will build prosperity through education, promotion and advocacy.

SECTION 4 - OBJECTIVES

It shall be the primary objective of the TOTBIA Board of Management to:

1.
2.
3.
4.

5.

Plan and administer activities forthe promotion of TOTBIA as an attractive business and shopping
area and for the maintenance of the appearance of the business core.

Engage in strategic planning necessary to address TOTBIA issues.

Advocate on behalf of the interests of TOTBIA.

Manage the money that is collected by the Corporation from the required BIA levy for these
activities.

To attempt to ensure that each Member receives fair representation from the Board.

SECTION 5 - GEOGRAPHICAL BOUNDARY

The TOTBIA represents all of the property and business owners within a designated geographical
boundary which encompasses Wards 1 (Old Tecumseh)and 2 (St. Clair Beach), the area south of County
Road 22 including businesses on Lesperance Road north of West Lake Road, with the exception of
industrial properties and Beach Grove Golf & Country Club.

For a map of the current boundary please refer to Schedule A TOTBIA Boundary Map.

Town of Tecumseh BIA Constitution Page
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SECTION 6 - LOCATION AND CONTACT INFORMATION

The administrative office must be located within the boundaries of the TOTBIA,

The TOTBIA office is in the lower level of the Axiom Mortgage building located at.

12122 Tecumseh Rd. E. Unit 2.
Tecumseh, ON N8N 1L9

Other contact information:

Phone:
Fax:
Emait:
Web:
Facebook:
Twitter:

519.735.3795
519.735.5978
hia@tecumseh.ca
tecumsehbia.com
townoftecumsehbia
TecumsehBIA

SECTION 7 - FISCAL YEAR

The fiscal year of the TOTBIA shall be January 1 through to and including December 31 annually.

SECTION 8 - MEMBERSHIP

1. Members

a)

b)

Property Owners: Members of the TOTBIA consist of persons who are assessed, on the
last returned assessment rolls, with respect to ratable property in the TOTBIA that is in the
prescribed business property class.

Tenants: Tenants of such ratable property, who, by the terms of their lease are responsible
for the part of the taxes that the tenant is required to pay under the tenant's lease.

2. Members Rights and Benefits
All Members are entitled to:

a)
b)
c)
d)

Attend Board meetings, including Annual and/or General Meetings;
Vote on the selection of Board Members;

Hold any office of the Board;

Appoint a nominee to exercise their right to vote.

3. Conditions and Limitations of Membership

a)

Town of Tecumseh BIA Constitution Page

Any Member may ask that issues of items of interest be placed on Board meeting agendas
for discussion and/or resolution. Members may also ask to make a presentation to the
Board. Requests for delegations or placing items on a Board meeting agenda must be
made to the Coordinator at least one (1) week prior to the scheduled meeting.

At Board meetings, members cannot vote and their opportunity to speak may be limited,
especially if regarding a presentation, request or agenda item.

At Annual and General Meetings, only the member or histher nominee, can exercise the
right to one vote on each question.

Each member has one vote regardless of the number of properties or businesses owned by
any member within the TOTBIA.
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4. Nominees
a) If a Memberis a corporation or a partnership, it shall designate in writing to the Board a
nominee to attend an Annual or General Meeting on its behalf.

SECTION 9 - ASSOCIATE MEMBERSHIP PROGRAM

Businesses and home-based businesses outside of the TOTBIA designated boundary are interested in
joining the TOTBIA Associated Membership Program must send a letter of request to join along with
their business information. An Associate Membership Appiication and invoice will be forwarded to the
interested business to complete, sign, and send back with payment. Each application will be judged on
its own merits and the TOTBIA Board of Management reserves the right to refuse any application.

1. Listing in the TOTBIA Business Directory:
¢) The TOTBIA maintains a business directory on their website which includes a listing of all
the businesses, map of the BIA area, and an outline of events. The directory on the
website enables a business to be listed with over 500 Town of Tecumseh BIA business
Members.
2. Communications:
a) An Associate Member will receive emails which will keep them informed of issues that
relate to the Membership, Town, TOTBIA, etc.
b) Advertise in the TOTBIA social media publications
An Associate Member may advertise on the TOTBIA website, Facebook, and Twitter
pages for free.
3. Voice in Local Affairs:
| obbying to support the best interests of independent businesses in Tecumseh is an important
issue for the TOTBIA. An Associate Member can benefit from a stronger voice when it comes to
local affairs.
4. Networking Opportunities:
Associate Members are invited to all TOTBIA Board regular and annual general meetings but are
not allowed to vote.
5. TOTBIA Associate Membership Fees:
~ Associate Membership invoices will be sent out annually; using the same date the first payment
has been received by the Tecumseh BIA office. The TOTBIA accepts cash, cheque, and e-
transfers.
Annual fees are based on the number of employees as listed below and are subject to change:

Number of Employees: Annual Membership Fee (plus HST)
1-5 $100
6-10 S125
11-49 $200
50 + $250

SECTION 10 -BOARD OF MANAGEMENT

1. The Board
The membership of the TOTBIA selects, by a vote, the Board representatives to be appointed by
Town Council.
a) The Board shall consist of seven (7) Directors, selected by a vote of the Members at an
Annual General Meeting, following an election year, and then appointed as Directors by
Town Council.

Town of Tecumseh BIA Constitution Page
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b) In addition, Town Council shall appoint two (2) Directors and one (1) Council Liaison. The
Council Liaison is required to attend meetings and take part in sub-committee meetings
but does not have a vote.

c) Directors shall each have one vote. A quorum for conducting any meeting of the Board
shall consist of a majority plus one.

d) The Board shall assume office the first day following the appointment by Town Council.

e} The Board shall have the following Officers: Chair, Vice Chair and Treasurer. At the first
meeting of the Board, the Board shall, amongst themselves, elect the Officers.

2. Vacancies
The seat of a Director of the Board becomes vacant when:

a) Director is absent for three (3) consecutive regular meetings without just cause. Upon a
Director failing to attend two (2) consecutive regular meetings without just cause, the
Board shall send by prepaid mail, a notice to the Director advising that upon a third (3rd)
failure to attend, the Board shall recommend to the Town Council that such Director be
removed from the Board.

b) A Director resigns their seat in writing to the Board with a copy of the letter sent to the
Coordinator of the TOTBIA and the Director Corporate Services & Clerk.

3. Appointment to the Board

In the event of a vacancy occurring on the Board, the vacancy shall be filled in accordance with
the Corporation's Policy Number 04.

4, Term of Office

The Board’'s Term of Office runs concurrently with that of Town Council — four (4) year term, with
continuation until successors are appointed.

5. Remuneration
The Directors shall receive no remuneration, either directly or indirectly, for services rendered as
a Director, but may be reimbursed for out-of-pocket expenses incurred by them as a result of
representing the TOTBIA at non-TOTBIA meetings, upon approval of the Board.

SECTION 11 -BOARD RESPONSIBILITIES

1. General
a) Drafting and approving of policies and procedures to ensure the effective operation of the
Board and for amending these policies and procedures, as necessary.
b) Ensuring that policies and procedures are implemented effectively.
¢) Acting as a legal entity to enter contracts required by the activities of the Board, such as the
maintenance, beautification, promotion and advertising of the downtown designated area.
d) Electing Executives who will act as Signing Officers for the Board.

2, Annual Budget

a) Drafting an annual budget.
The draft annual budget will be presented to the General Members at the Annual General
Members Meeting (AGM) to be held not later than the second Wednesday of October
each year. The General Members are to be advised no less than two weeks (14 days)
prior to the meeting date, in writing, advertised on all the TOTBIA social media applications
and the Corporation’s website,

b) Any eligible Memberwill be permitted to address the Board, regarding the proposed budget,

without prior notice and without being placed on the agenda.
¢) The budget will be provided to Town Council following the AGM.

Town of Tecumseh BIA Constitution page
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d)

A General Members meeting will be held annually to present the audited financial
statements for the previous year for review and discussion. Subsequently, the statements
shall be submitted to Town Council for approval.

e) The Board shall have the authority to raise funds through events held, to supplement the
budget for Board programs.

f) Ensuring that financial transactions are appropriately carried out, that records of all financial
transactions are maintained and that these records are audited annually by the auditing fim
specified by the Corporation.

3. Meetings

a) Ensuring those minutes of all Board and Executive meetings are recorded and distributed
to Town Council and made available to the Members.

b) Establishing committees and appointing representatives to those committees as required to
deal with issues identified by the Board, or as requested by Town Council.

c) Hiring staff to carry out the Board’s directives. .

d) Maintaining communication with the Members regarding -its activities, including but not
limited to, arranging General Member meetings.

e) In the event that both the Chair and the Vice Chair are unable to attend a scheduled Board

meeting, a presiding Officer shall be selected from that meeting only by those Directors
present, providing that there is a quorum of the Board.
All other activities necessary to the effective operation of the Board and TOTBIA.

Meetings are conducted in accordance with the Procedural By-law_Compliance with the
Corporations policies_including but not limited to Purchasing & Procurement, Code of Conduct
and Accountability & Transparency. For copies of each policy please refer to Schedule C.

SECTION 12 - OFFICERS

The Board will nominate the Chair, Vice-Chair and Treasurer from within the Board on an annual basis;
at the first Board Meeting each year.

Officer duties are as follows:

1. Chair

a)

b)

Shall have the general management and direction, subject to the authority of the Board, of
the business and affairs of TOTBIA.

Be responsible for sefting Board Meeting agendas with the assistance and aid of the
Coordinator.

Shall be the spokesperson authorized to speak publicly for the Board.

Shall be an ex-officio member of all committees.

Shall be one of no fewer than two signing Officers for the Board.

2. Vice-Chair

a)

Shall assume the duties in the absence of the Chair.

3. Treasurer

a) Shall be responsible for Financial Statements and related materials with an account of all
transactions being presented to the Board on a monthly basis.

b) Shall submit an up-to-date statement of month-end financial reports at each regularly
scheduled Board meeting. Upon approval by the Board the statement will be attached to the
minutes of the meeting at which they were approved.

c¢) Shall provide to the Board and Town Council an annual financial report.

d) Shall be the first signing authority on all TOTBIA cheques.

Town of Tecumseh BIA Constitution Page
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4. Directors of the Board of Management

a) Shall volunteer to take on an area of responsibility.

Shall volunteer to serve on a committee.

Shalt ensure that any committee, on which they are a member, acts within its mandate.
Shall report fo the Board on the activities of the committees that they chair.

In the event that the chairperson of a committee is not a Director, and the Ghairperson of the
committee does not wish to present the committee report, a Director representing the
committee shall be the committee spokesperson at Board meetings.

oo o
et M g S
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5. TOTBIA Coordinator

a) Shall act as record keeper for the Board and will be responsible for minutes of all Board and
commitiee meetings.

b) Responsible for the day to day administration of the BIA Office.

¢) Shall be the third signing authority for all TOTBIA cheques.

d) Has authority to make amaximum $800 single purchase and no more than a total of $1,000
maximum purchases per month, thereafter, follow the Town of Tecumseh Purchase Order
policy.

SECTION 13 ~ COMMITTEES (Areas of Responsibility)

1.

No o

All committees (also referred as Areas of Responsibility) are established by the Board and
report only to the Board.
a. Committees/Areas of Responsibility
i, Human Resource

iil. Governance/Nominations

iil. Finance

iv. Marketing & Communications

v. Beautification & Streetscaping

vi. Events & Projects/Programs
All committees are responsible for investigating, preparing plans, and recommending actions to
the Board within their mandate.
All committees shall be comprised of no more than three (3) Directors, and at least two (2)
should be Members of the TOTBIA.
The Chair of a committee shall be a Director. The chairperson of the Board shall not chair any
committees.
Committee Members are confirmed by a vote of the Board.
Ultimate responsibility for committee activities rests with the Board.

Committees have no independent financial standing and must submit estimated project budgets
and basic income and expense reports to the Board.

Each committee shall report in writing its activities to the Board at each regularly scheduled
Board meeting, either by the Chair of the committee or by a Director of the Board representing
the committee. Any written report is to be attached to the minutes of the Board meeting at which
it was presented.

SECTION 14 - BOARD ELECTIONS

1.

Any Member, or their nominee, is eligible for election to the Board provided that the Member's

Town of Tecumseh BIA Constitution Page
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name is listed on the Corporation’s commercial assessment roll and contributes financially (Tax
Levy) to the TOTBIA.

All elections shall be held by nominations. All nominations must be accepted by the Member, or
Member's nominees, who has been nominated.

It is the responsibility of the Member to register their voting delegate before the election process
begins. The names of those Board members continuing their term must appear on the ballot. A
voting delegate must make nominations from the floor with a seconder. If desired, the Chair for
the purpose of counting ballots may appoint one or more scrutineers (who need not be members,).
Only one dejegate per business member can be nominated for election at any one time.

One vote will be allowed per business, professional service, corporate member, when electing
seven (7) TOTBIA Directors to the Board of Management. (Where the assessment or anyone (1)
business is split on the tax roll, it shali be considered as one (1) business). A nominee can be
appointed by a business firm, professional service, or corporation to cast one vote on behalf of
the aforementioned TOTBIA Member provided that a letter is duly signed by the owner and such
owner's name appears on the business tax assessment roll. In the case of a corporation, the
manager will be the signee, providing that the said corporation.

Upon the election of the seven (7) Directors to the Board of Management by the Membership, the
names of the elected Directors shall be submitted to Town Council for appointment,

The election of the seven (7) Directors to the Board shall be within the same year as the Town of
Tecumseh's Municipal Election or every four years and at the fourth year AGM. The term of each
Director shall be the same as the Council that appointed him/her.

Where a vacancy on the Board occurs for any reason, the vacancy shall be filled in accordance
with the Corporation’s Policy Ne. 04 and may hold office for the remainder of the term for which
his or her predecessor was appointed. Such interim members must be confirmed by a resolution
of the Board and appointed by Town Coungil.

SECTION 15 -EXPENDITURES BY THE BOARD OF MANAGEMENT

1.

LM

As per section 220 of the Municipal Act, BIA funds can only be used forimprovements to publicly
owned property, not individual businesses, or private properties. The common funds must be
used for the common good.

Any expenditure over $800.00 must be approved by a quorum at a Board meeting.

Purchases will be carried out in accordance with the Town'’s Purchasing Policy.

SECTION 16 - APPROVAL OF FINANCIAL TRANSACTIONS

In order to ensure that TOTBIA office can function effectively, and that there is adequate financial control
by the Board, there are two (2) levels of approval established for financial transactions.

Levels of Approval

Town of Tecumseh BlA Constitution Page

1) Al TOTBIA cheques require two authorized signatures:
a) Two Officers of the Board: Chair or Vice-Chair and the Treasurer.
i. When one of the Officers is not available, the Coordinator is the second
authorized signature.
b) All financial transactions over $800.00 must be approved by a quorum at a Board
meeting.
2) The Coordinator can make a financial transaction of $800.00 or more only at the direction of
the Board and provided that:
a) The purchase has been approved by motion at a quorum at a Board meeting and the
approval is documented in the minutes of the meeting or;
b) The expense is fixed and pre-approved as in the instance of monthly rent.

13
38




NOTE: If any purchase at Level 1 or Level 2 has not been previously approved in the annual budget,
and it will result in budget overrun, the Board must give its approval prior to such a purchase.

Signing Authority

In order to ensure that TOTBIA office can function effectively, and that there is adequate financial
control by the Board, there are three (3) authorized signing authorities established for all account
payable fransactions.

1) The Chair or Vice-Chair of the Board

2) The Treasurer of the Board

3) The TOTBIA Coordinator who is hired by the Board

SECTION 17 - MEMBERSHIP MEETINGS

1. Annual General Meetings

a)

The Annual General Meeting (AGM) of the TOTBIA shall be held at a location in the Town
of Tecumseh specified in the meeting notice no later than four weeks prior to the month of
October in each three (3) years of term and during the fourth (4") year, no later than four

weeks prior to the month of November as determined by the Board.

b) The AGM agenda shall include:

i.  Declarations of Pecuniary Interest
I, Financial Statements and Reports
ii.  Auditor's Report
ii.  Annual Budget
iv.  Annual Report of the Board
v.  Minutes of the last Annual General Meeting
vi.  Acceptance of nominations for the Board of Management
vil.  Any other business that may properly be brought before the meeting

2. General Meetings

a)

b)

The Board of Management may, from time to time, call a General Meeting of the members
of the TOTBIA for any date and time to be held at a location within the BIA boundaries as
specified in the notice.

The Board may appoint a day or days in any month or months for regular Board of
Management meetings at an hour to be named. There shall be a minimum of ten (10)
meetings per year.

In the case of the absence or death of the Chair, a special meeting may be summoned at
any time by the TOTBIA Coordinator upon a special requisition to the TOTBIA Coordinator
signed by a majority of the Board.

Upon receipt of a petition of the majority of the members of the Board, the TOTBIA
Coordinator shall summon a special meeting for the purpose and at the time mentioned in
the petition, subject to notice and other requirements of the standing rules and orders of the
Board.

3. Notices of Meetings

Notice of the Annual General Meeting or a Special General Meetings of Members shall be
provided in writing and shall be sent in a timely manner to ensure they are received by the TOTBIA
members not less than ten (10) calendar business days (exclusive of the day of mailing and of
the day for which notice is given) prior to the meeting. Notice may be sent by prepaid mail, hand

Town of Tecumseh BIA Constitution page
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delivered or electronic communication in advance to each TOTBIA member and each member of
the Board of Management, to the addresses as they appear in the database of the TOTBIA.

a) The agenda for the Annual General Meeting and Special General Meetings shall be posted
on the TOTBIA website as soon as practicable after delivery of the agenda to the TOTBIA
members to provide notice to the public of such meetings.

b) Date, time, and location of all TOTBIA Board of Management meetings will be posted on
the TOTBIA website to provide notice to members and the public of such meetings.

¢) The notice and agenda of all regular and special Board meetings shall be provided in writing
and shall be sent in a timely manner to ensure they are received by the Board members not
less than five (5) calendar days prior to the meeting. Notice may be sent by electronic
communication or prepaid mail.

d) There shall not be consideration or decision upon any matter at a meeting unless specific
notice that such matter will be considered and decided upon as such meeting is contained
in the notice/agenda of the meeting, exceptwith the consent of two-thirds of the members
present and voting.

e) Ameeting of members may be held for any purpose on any date and at any time and at any
place within the TOTBIA, with notice, if all members are present in person at the meeting or
if all the absent members shall have signified their assent in writing to such meeting be held.
Notice of any meeting or any irregularity in any meeting or in the notice thereof may be
waived by any member.

f) The accidental omission to give notice of any meeting or the non-receipt of any notice by
any persons referred to in subparagraph (1} shall not invalidate any resolution passed or
any proceedings taken at any meeting.

4. Quorum

A quorum of the Board of Management and Special Board meetings shall be majority plus one of
the nine (9) elected members of the Board in attendance.

5. Open and Closed Meetings

All meetings shall be conducted in accordance with the Town’s Procedural By-law No. 2017-62,
as may be amended from time to time.

In order to represent the entire interests of the TOTBIA Membership, decisions regarding the
business and operation of the TOTBIA are not made. in isolation or by individuals (except where
explicitly stated elsewhere in this Constitution) but as a result of shared information, discussion,
and majority agreement by way of vote by the Board as a whole and when appropriate, in with its
members. Executive Committee meetings, when held, should adhere to a similar intent,

Town of Tecumseh BIA Constitution Page
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SECTION 18 -DECLARATION OF INTEREST

At the beginning of each meeting it shall be the duty of every Board Member who is in any way, whether
directly or indirectly, interested in a contract or arrangement that may be an item to be discussed by the
Board and has some financial benefit to the Board Member, either directly or indirectly, to declare this
interest and not participate in the discussion and voting. This applies to a personal self-interest and the
interests of any spouse, children, parents, parents-in-law or siblings.

SECTION 19 -NEW MEMBERS

All new member businesses are to be presented with a “Welcome New Members Package” personally
by either staff or a member of the Board. At this time, their preferred method of communication; e-mail,
fax or phone, should be ascertained.

SECTION 20 - FISCAL YEAR

The fiscal year of is from January 1% to December 31%. The proposed budget approved by the
Membership at the Annual General Meeting must be set out for the new calendar year and be followed
without major modifications. Spending and debt may not exceed the time limits of the calendar year,
except where approved at a regularly scheduled AGM or Special General Meeting and with the
concurrence of Town Council.

SECTION 21 - AUDITOR

The Town designated Auditor shall be the Auditor of the Board and all books, documents, transactions,
minutes and accounts of the Board shall at all times be open to his inspection.

SECTION 22 - ANNUAL REPORT

On or before the 1st day of March in each year, the Board shall submit its annual report for the
preceding year to Council, including a complete audited and certified financial statement of its affairs
with balance sheet and revenue and expenditure statement.

SECTION 23 -LITIGATION

The Board shall not enter into any litigation without the prior approval of Council. The Board shall,
however, have the right to engage their own solicitor who shall act for them in normal and general legal

matters, such as entering into agreements and leases as long as such legal matters remain within the
monetary limitations as approved by Council.

Town of Tecumseh BIA Constitution Page
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SECTION 24 - AMENDMENTS

1. The Constitution of the TOTBIA may be enacted, repealed, amended, added to or re~enacted by
the Board upon approval of an Annual General Meeting of the Members duly called to consider
confirmation of such amendments.

2. No amendments to the constitution shall be put to vote unless written notices have been mailed
or delivered to each Member of the TOTBIA at least fifteen (15) days prior to the meeting at which
amendment is to be voted on; said notice to state the proposed amendment(s).

3. The Constitution should be reviewed every three (3) years and should be included in the Board’s
strategic planning exercises.

This Constitution shall come into force when approved by a majority of the Members of TOTBIA.

Passed by the Board of Management on {month, day, year) February 13, 2019

Approved by the Members on {month, day, year) February 13, 2019
Amended by the Members on {month, day, year) March 4, 2020
Amended by the Members on (month, day, year) October 14, 2020

Amended by the Members on (month, day, year)

Amendments:
1. SECTION 6 - LOCATION AND CONTACT INFORMATION (page 8)
Previous: Address: 1189 Lacasse Bivd., Tecumseh, ON N8N 1C7

Amended: Approved at the AGM as of March 4, 2020:
12122 Tecumseh Rd. E., Unit 2, Tecumseh, ON N8N 1L9

2. SECTION 9 - ASSOCIATE MEMBERSHIP PROGRAM (page 9)
Previous: TOTBIA Associate Membership Program

Amended: Approved at the AGM as of October 14, 2020
Incorporate the TOTBIA Associate Membership Program in the Constitution

Town of Tecumseh BIA Constitution P age
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3. SECTION 11 - BOARD RESPONSIBILITES, Item 2 (b) Annual Budget (page 10)

Previous: The draft annual budget will be presented to the General Members at the
Annual General Members Meeting (AGM)to be held not later than the second Wednesday
of February each year. The General Members are to be advised not less than two weeks
(14 days) prior to the meeting date, in writing, advertised in the local newspaper and on
the TOTBIA and Corporation's website.

Amended: approved at the AGM as of October 14, 2020: The draft annual budget will be
presented to the General Members at the Annual General Members Meeting (AGM) to be
held not later than the second Wednesday of October each year. The General Members
are to be advised not less than two weeks (14 days) prior to the meeting date, in writing,
advertised on all the TOTBIA social media applications and the Corporation’s website.

4. SECTION 17 - MEMBERSHIP MEETINGS, Item 1 (b) Annual General Meeting (page 14)

Previous: Annual General Meetings (AGM) of the TOTBIA shall be held at a location in
the Town of Tecumseh specified in the meeting notice no later than four weeks prior to
the month of February in each three (3) years of term and during the fourth (4'") year, no
later than four weeks prior to the month of November as determined by the Board.

Amended: approved at the AGM as of October 14, 2020:

Annual General Meetings (AGM) of the TOTBIA shall be held at a location in the Town

of Tecumseh specified in the meeting notice no later than four weeks prior to the month
of October in each three (3) years of term and during the fourth (4'") year, no later than

four weeks prior to the month of November as determined by the Board.

Town of Tecumseh BIA Constitution Page

18
43



SCHEDULE A - Boundary Map of the TOTBIA
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SCHEDULE B - Municipal Act, 2001

BUSINESS IMPROVEMENT AREAS

Designation of improvement area

204. (1) A local municipality may designate an area as an improvement area and may establish a board of
management, ‘

(a) to oversee the improvement, beautification and maintenance of municipally -owned land, buildings and
structures in the area beyond that provided at the expense of the municipality generally; and

(b) to promote the area as a business or shopping area. 2001, ¢. 25, s. 204 (1).

Corporation
(2) A board of management is a corporation consisting of the number of directors established by the
municipality, 2001, ¢. 25, s. 204 (2).

Local board status

(2.1} Aboard of management is a local board of the municipality for all purposes. 2006, c. 32, Sched. A, s,
89.

Composition
(3) A board of management shall be composed of,

(a) one or more directors appointed directly by the municipality; and

(b) the remaining directors selected by a vote of the membership of the improvement area and appointed
by the municipality. 2001, c. 25, s. 204 (3).

Membership

(4) Members of an improvement area consist of persons who are assessed, on the last returned assessment
roll, with respect to ratable property in the area that is in a prescribed business property class and tenants of such
property. 2001, ¢, 25, s, 204 (4).

Determining tenancy

(5) In determining whether a person is a tenant or not, the clerk of the municipality may accept a list
provided under clause 210 (2) (b) or the declaration of a person that the person is a tenant and the determination
of the clerk is final. 2001, ¢. 25, 5. 204 (§).

One vote

(6) Each member of an improvement area has one vote regardless of the number of propertics that the
member may own ot lease in the improvement area. 2001, ¢, 25, 5. 204 (6).

Nominee

(7) A corporate member of an improvement area may nominate in writing one individual to vote on behalf
of the corporation. 2001, ¢. 25, 5. 204 (7).

Joint nominee

(8) Subject to subsection (6), one individual may be nominated for voting purposes by two or more
corporations that are members of an improvement area. 2001, ¢, 25, s. 204 (8).

Refusal to appoint
(9) The municipality may refuse to appoint a persont selected by the members of an improvement area, in
which case the municipality may leave the position vacant or direct that a meeting of the members of the

improvement area be held to elect or select another candidate for the municipality’s consideration, 2001, c. 25,
s. 204 (9).

Term
(10) The term of the directors of a board of management is the same as the term of the council that
appointed them but continues until their successors are appointed. 2001, ¢. 25, s. 204 (10).
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Reappointment
(11) Directors are eligible for reappointment. 2001, c. 25, s. 204 (11).

Vacancies

(12) Subject to subsection (9), if a vacancy occurs for any cause, the municipality may appoint a person to
fill the vacancy for the unexpired portion of the term and the appointed person is not required to be a member of
the improvement area. 2001, ¢. 25, 5. 204 (12).

Budget

205. (1) A board of management shall prepare a proposed budget for each fiscal year by the date and in
the form required by the municipality and shall hold one or more meetings of the members of the improvement
area for discussion of the proposed budget. 2002, ¢. 17, Sched. A, s. 40 (1).

Council te approve
(2) Aboard of management shall submit the budget to council by the date and in the form required by the

municipality and the municipality may approve itin whole or in part but may not add expenditures to it. 2001,
c. 25,5205 (2); 2002, ¢. 17, Sched. A, s. 40 (2).

Limitations
(3) A board of management shall not,

(a) spend any money unless it is included in the budget approved by the municipality or in a reserve fund
established under section 417;

(b) incur any indebtedness extending beyond the current year without the prior approval of the
municipality; or

(c) borrow money. 2001, ¢. 25, 5. 205 (3).

Limitations on power
(4) Section 65 of the Ontario Municipal Board Act and section 401 of this Act apply to the municipality’s

approval underclause (3) (b) in the same manneras if it were incurring a debt of the municipality. 2001, ¢, 25,
s. 205 (4).

Notice
206. A board of management shall give reasonable notice to the general membership of the improvement

area of a meeting to hold a vote under clause 204 (3) (b) or for the purposes of a discussion under subsection 205
(1). 2001, c. 25, 5. 206, 2002, c. {7, Sched. A, 5. 41.

Annual report
207. (1) A board of management shall submit its annual report for the preceding year to council by the

date and in the form required by the municipality and the report shall include audited financial statements. 2001,
c.25,s.207 (1).

Auditor

(2) The municipal auditor is the auditor of cach board of management and may inspect all records of the
board. 2001, ¢. 25, 8. 207 (2).

Funds to be raised

208. (1) The municipality shall annually raise the amount required for the purposes of a board of
management, including any interest payable by the municipality on money borrowed by it for the purposes of the
board of management. 2001, c. 25, s. 208 (1).

Special charge
(2) The municipality may establish a special charge for the amount referred to in subsection (1),

(a) by levy upon ratable property in the improvement area that is in a preseribed business property class;
or

(b) by levy upon ratable property in the improvement area that is in a prescribed business property class
and that, in council’s opinion, derives special benefit from the improvement area, which fevy may be
calculated using different percentages of the assessment for one or more separately assessed
properties or categories of separately assessed properties in the prescribed class if the resulting levy is
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equitable in accordance with the benefits that, in council’s opinion, accrue to the properties from the
activities related to the improvement area. 2001, c. 25, s. 208 (2).

Minimum and maximum charges
(3) The municipality may establish a minimum or maximum charge or both, expressed for one or more
separately assessed properties or categories of separately assessed properties in a prescribed class, as,

(a) percentages of the assessed value of ratable property in the improvement area that is in a prescribed
business property class;

(b) dollar amounts; or
(c) percentages of the board of management’s annual budget. 2001, ¢. 25, 5. 208 (3).

Effect of by-law
(4) When a by-law under subsection (3) is in force,

(a) the amount of a charge levied in a year under subsection (2} shall not, when calculated for the
individual propetty in the prescribed class to which it applies, be less than or greater than the amount
of the applicable minimum and maximum charge for the property established under the by-law; and

(b) if necessary for a fiscal year to raise the amount referred to in subsection (1) because a minimum or
maximum charge applies to one or more separately assessed properties or categories of separately
assessed properties in the prescribed class, the municipality shall for the year adjust any charges
applicable to the remaining individual properties or subclasses of properties in the prescribed class by
adjusting the percentage or percentages of assessment established under subsection (2) for those
properties. 2001, c. 25, 5. 208 (4).

Exclusion

(5) Section 210 does not apply to an adjustment made under clause (4) (b). 2001, c. 25, s. 208 (5).
Borrowings

(6) If only a part of money borrowed by the municipality in any year for the purposes of a board of
management is required to be repaid in that year ora subsequent year, only that part and any interest payable on

the total amount shall be included in the levies under this section in that year or subsequent year, respectively,
2001, ¢. 25, 5. 208 (6).

Priority lien status
(7) Charges levied under this section shall have priority lien status and shall be added to the tax roll. 2002,
c. 17, Sched. A, s, 42.

Changes to boundary
209. The municipality may alter the boundaries of an improvement area and the board of management for
that improvement area is continued as the board of management for the altered area. 2001, ¢. 25, s. 209,

Notice

210. (1) Before passing a by-law under subsection 204 (1), clause 208 (2) (b), subsection 208 (3) or
section 209, notice of the proposed by-law shall be sent by prepaid mail to the board of management of the
improvement area, if any, and to every person who, on the last returned assessment roll, is assessed for rateable
property that is in a prescribed business property class which is located,

(a) where the improvement area already exists, in the improvement area and in any geographic area the
proposed by-law would add to the improvement area; and

(b) where a new improvement area would be created by the proposed by-law, in the proposed
improvement area. 2001, c. 25, s. 210 (1).

When notice received
(2) A person who receives a notice under subsection {1) shall, within 30 days after the notice is mailed,

(a) give a copy of the notice to each tenant of the property to which the notice relates who is required to
pay all or part of the taxes on the property; and
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(b) give the clerk of the municipality a list of every tenant described in clause (a) and the share of the
taxes that each tenant is required to pay and the share that the personis required to pay. 2001, c. 25,
s. 210 (2).

Objections
(3) A municipality shall not pass a by-law referred to in subsection (1) if,

(a) written objections arereceived by the clerk of the municipality within 60 days after the last day of
mailing of the notices;

(b) the objections have been signed by at least one-third of the total number of persons entitled to notice
undet subsection (1) and under clause (2) (a); and

(c) the objectors are responsible for,
(1) in the case of a proposed addition to an existing improvement area,

(A) at least one-third of the taxes levied for purposes of the general local municipality levy
on ratable property in all prescribed business property classes in the improvement area,
or

(B) at least one-third of the taxes levied for purposes of the general local municipality levy
on ratable property in all prescribed business property classes in the geographic area the
proposed by-law would add to the existing improvement area, or

(ii) in all other cases, at least one-third of the taxes levied for purposes of the general local
municipality levy on ratable property in all prescribed business property classes in the
improvement area. 2001, ¢, 25,s. 210 (3).

Withdrawal of objections

(4) f sufficient objections are withdrawn in writing within the 60-day period referred to in clause (3) (a)
so that the conditions set out in clause (3) (b) or (c) no longer apply, the municipality may pass the by-law. 2001,
c. 25,5210 (4).

Determination by clerk
(5) The clerk shall determine whether the conditions set out in subsection (3) have been met and, if they
are, shall issue a certificate affirming that fact. 2001, ¢. 25, 5. 210 (5).

Determination final
(6) The determination by the clerk is final. 2001, c. 25, 5. 210 (6).

Repeal of by-law
211. (1) Council shall give notice in accordance with subsection 210 (1) of a proposed by-law to repeal a
by-law under subsection 204 (1) if the municipality has received,

(a) a resolution from the board of management requesting the repeal; or

(b arequest for the repeal signed by persons who are responsible for at least one -third of the taxes levied
for purposes of the general local municipality levy on ratable property in all prescribed business
property classes in the improvement area. 2001, c. 25, s. 211 (1).

Statement
(2) A person signing a request under clause (1) (b) shall state what amount of taxes on ratable property in
the area that the person is required to pay. 2001, c. 25, s. 211 (2).

Time
(3) Council shall give the notice within 60 days after receiving the resolution or request. 2001, ¢. 235,
s. 211 (3).

Repeal
(4) Council shall repeal the by-law under subsection 204 (1) if requests for the repeal are received by the
clerk of the municipality within 60 days after the last day of mailing of the notices and,
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(a) the requests have been signed by at least one-half of the total number of persons entitled to notice
under subsection 210 (1) and under clause 210 (2) (a); and

(b) those who have signed the requests are responsible for at least 50 per cent of the taxes levied for
purposes of the general local municipality levy on ratable property in all prescribed business property
classes in the improvement area. 2001, ¢. 25, 8. 211 (4).
Timing
(5) The repealing by-law must come into force on ot before December 31 of the year in which it is passed.
2001, ¢c. 25,8. 211 (5).

Requests withdrawn

(6) If sufficient requests are withdrawn in writing within the 60-day period referred to in subsection (4) so
that either condition set out in that subsection no longer applies, the municipality is not required to repeal the by -
law. 2001, ¢, 25,8, 211 (6).

Determination by clerk
(7) The clerk shall determine whether the conditions set outin clause (1) (b) and subsection (4) have been
met and, if so, shall issue a certificate affirming that fact. 2001, ¢. 25, s. 211 (7).

Determination final
(8) The determination by the clerk is final. 2001, ¢. 25, 5. 211 (8).

Restriction
(9) If the conditions of subsection (4) are not satisfied, council is not required to give notice under

subsection (1) in response to a resolution or request for a period of two years after the last mailing of the notices.
2001, c. 25, s. 211 (9).

Non-application
(10) No requirement under this section or under section 210 applies to the repeal by a municipality on its
own initiative of a by-law under subsection 204 (1). 2001, ¢. 25,s. 211 (10).

Effect of by-law :

212, A by-law passed under subsection 204 (1), subsection 208 (2) or (3), section 209 or subsection 211
(4) is not invalid by reason only that,

(a) a person required to give a copy of'a notice to a tenant or other information to the municipality under
subsection 210 (2) has not done so;

(b) the objections referred to in clause 210 (3) (b) have not been signed by at least one-third of the total
number of persons entitled to receive notice under subsections 210 (1) and (2) because a person
requited to give a copy of the notice under subsection 210 (2) has not done so; or

{c) the requests referred to in clause 211 (4) (a) have not been signed by at least one -half of the total
number of persons entitled to notice under subsections 210 (1) and (2) because a person required to
give a copy of the notice under subsection 210 (2) has not done so. 2001, ¢, 25, s. 212,

Tenants

213. Forthe purposes of clauses 210 (3) (¢) and 211 (1)(b), subsection 211 (2) and clause 211 (4) (b), a
tenant shall be deemed to be responsible for the part of the taxes that the tenant is required to pay under the
tenant’s lease or under sections 367 and 368. 2001, ¢, 25, s. 213,

Dissolution of board

214. (1) Uponthe repeal of a by-law under subsection 204 (1), the board of management is dissolved and
the assets and liabilities of the board become the assets and liabilities of the municipality. 2001, ¢, 25, s. 214 (1).

Liabilities exceed assets
(2) If the liabilities assumed under subsection (1) exceed the assets assumed, the council may recover the

difference by imposing a charge on all ratable propetty in the former improvement area that is in a prescribed
business property class. 2001, ¢. 25, 5. 214 (2).
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Regulations
215. The Minister may make regulations prescribing one or more classes of real property prescribed under
the Assessment Act as business property classes for the purposes of sections 204 to 214. 2001, ¢. 25, s. 215,
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SCHEDULE C - The Corporation of the Town of Tecumseh By-Laws and Policies

The following Corporation By-laws and Policies shall be distributed to all members of the Board at the

beginning of their term and/or appointed by Council, with the understanding that these by-laws and
policies will be enacted.

All by-laws and policies are filed with TOTBIA and can be found on the Corporation’s website:
www.tecumseh.ca

By-Law No 2017-62 - Procedure to Govern Calling, Place and Proceedings of Meetings
By-Law No 2017-63 - Purchasing & Procurement

Policy Number 63 - Code of Conduct for Members of Council, Committees and Local Boards
Policy Number 6/2004 - Harassment Policy

Policy Number 61/07 - Accountability & Transparency

Policy Number 76 - Corporate Communication Policy

v Vv V¥V VWV Y Y ¥

Policy Number 80 - Social Media Policy
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TECUMSEHAA

Proposed Constitution Amendments
1. SECTION 9 — ASSOCIATE MEMBERSHIP PROGRAM (page 9)

Previous: 5. TOTBIA Associate Membership Fees:

Associate Membership invoices will be sent out annually; using the same date the first payment
has been received by the Tecumseh BIA office. The TOTBIA accepts cash, cheque, and e-
transfers.

Annual fees are based on the number of employees as listed below and are subject to change:

Number of Employees: Annual Membership Fee (plus HST)
1-5 $100
6-10 $125
11-49 $200
50 + $250

Proposed: 5. TOTBIA Associate Membership Fees:

Associate Membership invoices will be sent out annually; payment pro-rated first year,
subsequent renewals processed in the new year. The TOTBIA accepts cash, cheque, and e-
transfers. Annual fees are based on the number of employees as listed below and are subject to

change:
Number of Employees: Annual Membership Fee (plus HST)
1-5 $150
6-10 $175
11-49 $250
50 + $300

2. SECTION 13 — COMMITTEES (Areas of Responsibility), page 12

Previous: 1. All committees (also referred to as Areas of Responsibility) are established by the
Board and report only to the Board.
a. Committees/Areas of Responsibility

i. Human Resources

ii. Governance/Nominations

iii. Finance

iv. Marketing & Communication

v. Beautification & Streetscaping

vi. Events & Projects/Programs

Proposed: 1. All committees (also referred to as Areas of Responsibility) are established by the
Board and report only to the Board.
a. Committees/Areas of Responsibility
i.  Governance
= Finance
= Constitution Amendments/Policies & Procedures
i. Membership
= Programs (Tecumseh Dollars, Associate Membership)
iii. Marketing
= Social Media
= Events
iv. Beautification

Addition: 9. All committees must adhere to the rules set out in the policies and procedures.

Office: 519.735.3795 2-12122 Tecumseh Rd. E. info@tecumsehbia.com
Mobile: 519.564.5999 Tecumseh, ON N8N 1L9 www.tecumsehbia.com
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